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Training

* Extrinsic instruction .....shoving stuff in
* Intrinsic learning .....that’s where the magic is
* Pilots are proud
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The hole in the middle.

Effectiveness ‘
and relevance
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Education?

 Educ...... from the Latin ‘to lead out’.
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Usain Bolt

Sports Performance Coaching

“4 Mo Farrah

Mind Management Program

N Dr Steve Peters "
PERFORMAL Creator of the Groundbreaking Mind Model G c‘pgtﬁg qu' Y PLRFOHMANCL
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British Cycling \' BRITISH
O CYCLING
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RAF Aircrew Performance Coaching

~ — Top 10% single
seat Harrier
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Coaching trials at Linton-on-Ouse

SPORTS COACHING’ techniques applied to flying training — Imago Associates.
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Flying isn’t as difficult as we make out...
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Anxiety is a parasite. It will make you do what
it needs you to do to feed |

IT.
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We make it difficult by thinking too much
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For our inner chimp the
iInstructor is the biggest threat
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One of the biggest threats to the inner
chimp is the periodic sim check




Airline pilot tense about upcoming check ride

magery to ‘practise’ the
LS.
dentified ways that he
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Self-awareness and relationships

* Aviation is about relationships: pilot-pilot, pilot-
instructor, pilot-examiner, pilot-crew, pilot-
engineering, pilot-air traffic, pilot-company HR etc
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Self-awareness and relationships

* Aviation is about relationships: pilot-pilot, pilot-
instructor, pilot-examiner, pilot-crew, pilot-
engineering, pilot-air traffic, pilot-company HR etc

* The best relationships come from at least one party
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Chief pilot — small business airline

* Concerned he wasn’t as sharp as his younger co-pilots

* Wife big NFL fan. Quarterback had a mindset coach
* MBTI preference INFJ ...... not EST)J
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University student taught to ‘land’ by phone

Imagery ‘by phone’ to make landings less digital
and ‘feel’ the aircraft onto the ground.
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Pilots with phobias: NLP rewind to ‘cure’ the phobia

Flying Bell 412 hydraulics ‘out’

Fear of fa|||ng :
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Air traffic control student ‘sucked in” to the
radar screen N iE

Tapped into his hobby as a boxer to . o
help him ‘step back” a bit and reassess. ‘ RS T
Keen hillwalker reminded of | | 4 A e
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Army air corps Squirrel student not knowing
checks

Table magician, MBTI INFP

“...needed to buy himself some thinking
time.”
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Kuwaiti student helicopter instructor
MBTI ENTJ — just like working with my best friend in the RAF

“...the conversations we had at
RAF Shawbury are still between
my heart and my head. You can’t B
imagine how you fixed things in By L
my career in just those four or e Wl '
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Emotional-executive
balance

Models right and left
brain attributes

The Personal Resilience Indicator (PRI) integrates tested concepts
and latest insights from neuroscience in a single assessment
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Sleep

REM sleep is where the magic happens

Awake
Low voltage I S|eep cy(:|e I_
High frequency
Stage :
e REM REM REM REM

Low voltage
Mixed frequency
Stage

2

Sleep spindles
2 K complexes

Stage
3
Mostly REM
slow waves Low voltage,

mixed frequency
+ rapid eye
movemaent 2

Slow waves muscle atonia

Stage
a
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Human Givens

*Phobias HUMAN
GIVENS P

¢ PTS D The new approach to emotional

health and clear thinking
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Mental....... ‘health’?

* German wings
* Top athletes’ mental strength
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Mental....... ‘health’?

* Mentally strong and powerful

* Mentally damaged iffnfﬁsgf;?gt_y

Paul Bryant —
Alabama. AFL’s

Mental strength
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Mental.....health?

e Desmond Tutu: “We spend all the time focusing on
dragging people out of the river.

* “Why don’t we look upstream to see why they’re
falling in?”
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Mental.....health?

* Jason Davenhill: “Why don’t we help them learn to
love swimming and be brilliant at it?”
* Raise the st
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Magic bullet?

* Not for everyone

e Some don’t ‘have it’

* Imagination
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Regulation

* The RAF got ‘wrapped around’
regulation

* Coachingis an art



Supervision
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Develop your own coaches?

* Aviation industry seems to be slow to realise benefits
* RAF grew pool of its own coaches

* Drop me a line and we can grow a course together

_— - w-\‘ - - - “v_-}:. & —_—
N T e p—— e o L ‘

% ’ A - =  [owe
O\ SRS o e = —m ool /4

, O\ \-—~ > \u -E'H -— 'j'_‘“}‘-‘_ = i “‘-g'

N NPT A RN A ¢ F

N e = Sw e e D)

e R et it ot U ; 4

S IRy B /

B apatsooo: s



helping pilots understand and deal with their
unhelpful thought processes, rehearse and refocus
on what's important.

Questions?

One of the most powerful tools in aviation fraining.
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Thank you for your attention

Jason Davenhill

JD. VW W /. <O

/jason-davenhill/

E: enquiries@inflowperformance.com
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