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The UK CAA
As the UK's aviation regulator we work so that:

• The aviation industry meets the highest safety standards,
• Consumers have choice, value for money, are protected and
treated fairly when they fly,

• Through efficient use of airspace, the environmental impact of
aviation on local communities is effectively managed and CO2
emissions are reduced,
• The aviation industry manages security risks effectively,
• Supports the growth of the aviation industry and contributes
to the wider UK economy.

Adopting a Risk
Based Approach
• Until 2015, the UK CAA used Compliance Based Regulation.
Audits were of similar scope and frequency independent of complexity of
organisation and risk picture and based on prescriptive regulation.

• The UK CAA moved to Risk and Performance Based Surveillance

• Risk Based Surveillance means developing a comprehensive risk
picture with the organisations we regulate.
• Building our knowledge and data to ensure we target our regulation in
the areas where it will make the biggest difference.

Key Objectives for a
Risk Based Approach
• Gather and analyse safety risk information about all parts of an
organisations operations in a joined up way – the entity approach.
• Agree the actions needed to improve safety and uphold standards
with each entity’s ‘Accountable Manager’.
• Create a better understanding of the top risks facing major aviation
sectors and the performance of industry to manage them.
• Make informed decisions about the safety outcomes that the
Regulator & Industry should focus on and steps to achieve them.
• Allocate regulatory resources proportionately to the areas of
activity with greatest potential to enhance aviation safety.

Determining the Key Enablers
Data

Industry
Engagement

Staff Buy In

Defined Strategy

Risk Based Industry
Engagement
Three main types
of industry
engagement

Adapt existing
relationships to
achieve
collaboration

• Directive
• Engaged
• Collaborative

• UK CAA ensured that the regulatory and
industry roles were clear.
• It was important that the industry was
aware of which capacity the UK CAA was
engaging from.

Key Benefits of Risk
Based Surveillance
•
•
•
•

Total system picture
Proportionate levels of oversight
Improved resource to risk
Improve relationship with industry by a
two-way process
• Collaborative assessments and information
sharing
• Improved safety performance

UK CAA’s international engagement
Our partners:

EASA
ICAO
National Aviation Authorities

Industry

Engagement through EASA

Support to EASA’s oversight/approval programme
Around 80 colleagues involved | 35 states | 300 activities

Engagement on a state level
- rectifying a specific concern
Recent example Thailand.
ICAO raised a ‘significant safety concern’ in 2015.
CAA International was engaged by CAA Thailand for Flight
Operation certification of around 20 international AOCs.
5 Certification Phases approach.
1.5 year of working together with CAAT’s experts and AOCs.
In 2017, ICAO removed the SSC.

Wider capacity building exercise ongoing (EASA, DGAC).

Engagement on a state level
- wider capacity building programmes

8 Critical Elements
CE-1 Primary aviation legislation
CE-2 Specific operating regulat ions
CE-3 State civil aviation system and safety oversight functions
CE-4 Technical personnel qualification and t raining
CE-5 Technical tools, guidance and provision of safety-critical information
CE-6 Licensing, certification, authorisation and approval obligations
CE-7 Surveillance obligations
CE-8 Resolution of safety concerns

1. Strategic Plan

2. Organisation
Review

3. Legislation and
Regulations

5. Corporate Systems

4. Economic
Sustainability

• Approach tried and implemented
• Complements projects and initiatives
of EASA and ICAO in the region to
support wider capacity building

Training on the agenda

Source: ICAO (2017) Aviation Training and Capacity-Building Roadmap for States

This figure shows the results of CE4 (continuous line) and the overall EI for each of the ICAO states.
Improving staff qualification and training would contribute to better state and global average results.

Thank you.

www.caainternational.com
Part of the UK CAA International Group

UK Civil Aviation Authority
International
Aviation House
Gatwick Airport South
West Sussex RH6 0YR
United Kingdom

www.caainternational.com

